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CAPABILITY STATEMENT

: ‘ — AlleralT Solutions, LLC (AlleralT) located in Northern Virginia was established to bring
CAGE Code: 8TBB3 high value IT solutions, emerging technologies, and management services to Government
UEI: R5JHJ9ZAVY21 and Commercial Clients. We are a customer-focused and results-oriented company with
more than 30 years of experience in the IT Industry providing expertise, innovation, best
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NAICS Codes: . L . . . ) o
value and high-quality client-centric solutions to our Clients to meet their goals and mission.
518210 541330 For us that means a dedication to solutions that work the first time, innovation that matters
541511 541512 and provides cost-effective services. We are committed to the mission success of our clients.
541513 541519 CORE COMPETENCIES
541611 541618 e Agile and DevSecOps ® Emerging Technologies
e Analytics ® Solutions Engineering
e Data Science ® Systems Integration & Testing
e Cloud e Program/Project Management
e Cybersecurity ® Resource Augmentation
- DIFFERENTIATORS
— e Operational Expertise leveraging 30+ years of IT and Management experiences in the
CONTACT INFORMATION Federal market providing innovative and best value solutions to Clients

'g‘rr:;!ge-lr-]ggggs e Exceptional Customer Service with a focus on proactivity and building key relationships

(703) 517-5707 with customers and end users to deliver the right cost-effective solutions
arella.thomas@alleraits.com e Our integrity and commitment to the mission success of our clients distinguishes us and
is key to our successful continued relationships with our customers and partners
) i e Strategically using business acumen to create a network of Prime Contractors, Teaming
Prime Contract Vehicle: Partnerships, Subcontractors, and other resource partners for full-service capability

GSA MAS PAST PERFORMANCE
A(??(SEI%:LZI\JLS%ZE e FEMA Data Science Section (DSS) Integrated Support Team (IST): AlleralT Solutions is a
subcontractor on the DSS IST contract providing Data Science, Solutions Engineering, Reports,
SINs 541518, 541611, OLM Data Analytics, Agile, DevOps, and Program Management support services. Our team have
been instrumental in helping FEMA respond to historic levels of disaster activity by delivering
GSA MAS 8(a) Pool — innovative decision support tools to support strategy and operations. Quote from FEMA:
Sole Source and Competitive “Your team's ability to adapt to ever-changing circumstances and deliver exceptional service,

often under intense pressure, has not gone unnoticed. Whether supporting analytics in disaster
response efforts, developing and deploying first-rate statistical models and software

Subcontract Vehicles: applications, or offering innovative solutions to complex challenges, your team has

e NITAAC CIO-SP3 SB consistently gon(.e above and beyond in every task.” Because of our support efforts on the
FEMA DSS IST:

e GSA OASIS+ SB, WOSB . . .

e Seaport NxG 1. FEMA was able to secure funding and approval for an additional ~500 leadership and

e eFAST management positions to bolster its capabilities across all 10 FEMA Regional Offices.

2. FEMA maintains a DHS-Accredited statistical model capable of predicting year-over
year staffing demands to guide strategic workforce management.

Partner: AWS 3. FEMA operates a suite of decision support tools, co-developed by our staff, to inform
workforce resourcing, budget management, and disaster staffing.
Clients: FEMA and NIH e NIH Clinical Center Management Analyst Services: Alleral T Solutions is the Prime

Contractor supporting Government Platforms, Business Process Improvement and
Organizational Assessment, Communication, Program Planning and Management Services,
System Integration, and SOPs - Development, Revisions and Implementation.
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CORE COMPETENCIES
AGILE AND DEVSECOPS

Agile processes increase development speediness, reduce the time to deployment, improve quality and ingrain
security throughout the development lifecycle. AlleralT Solutions’ certified professionals in SAFe, Scrum, and
Kanban utilize Agile and DevSecOps processes to accelerate development and sustainment of enterprise systems.
DevSecOps process integrates security practices with continuous integration and continuous deliver (CI/CD) with
an aim to unite application development, IT operations, and security teams. Our programmers, release engineers
and security team address the issues of code quality and reliability assurance in the development.

Data Analytics solutions leverage Big Data, Data Science Platforms and Enterprise Data Management to
meet clients’ requirements. Alleral T Solutions offers end-to-end data analytic solutions to help clients
strategize, architect, deploy, migrate and manage their Enterprise Data. Our Analytics solutions support: Big
Data/Data Analytics, Data Science, and Data Management.

Cloud strategy and solution meet clients current and future requirements. Alleral T Solutions subject matter
experts work with clients to provide cloud strategy, planning, and development on the best solution for
existing applications and future applications. We work with cloud providers to deliver on-premise, off-
premise and hybrid solutions to meet our clients’ needs in the areas of: Infrastructure as a Service (IaaS),
Platform as a Service (PaaS), and Software as a Service (SaaS).

CYBERSECURITY

IT security services per the mission and needs of the Clients. AlleralT Solutions consultants and security
engineers provide a range of services to defend and protect the integrity of networks and programs: Strategy
and Policy Design, Audit and Assessment, Penetration Testing, , Governance, Computer Network Defense
and Offense Services, Information Assurance, Risk Management and Compliance.

ca¥=  EMERGING TECHNOLOGIES
Investment in people and technology brings effective innovative solutions and services to improve
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v L =" W Client’s mission. AlleralT Solutions subject matter experts continually and deliberately reviews and
il o) ouaries remains aware of evolving industry best practices, technical and business studies, and adopts emerging
’ technologies to address client needs. Our solutions include: Artificial Intelligence, Machine Learning,
Big Data Platforms, and Automation.

PROGRAM / PROJECT MANAGEMENT

Experience to help Clients efficiently manage their IT Portfolio to achieve a shared strategic vision. AlleralT
Solutions supports our Clients with effective Program/Project Management from initiation to completion

W with specific attention to planning and executing while monitoring and controlling relevant systems. Our

| thought leaders work with Clients throughout the program lifecycle from developing strategic plans to
demonstrating how information technology supports their mission. We are well experienced in the PMI
Project Management Body of Knowledge (PMBOK®) and the Agile Methodology.
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